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Ohashi Chaya is owned by Dorogawa Property Ward , and Koya-san is
currently subcontracted to manage the property. (3 years x 3 times, planned
for a total of 9 years)
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He is afraid that the decline in the number of visitors to Mount Omine may
cease the history of Shugendo and Mount Omine.



Experience




Day 1 @ Ohashi Chaya
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Went to the village border with Ohotoh Village. Visited a marginal settlement such as Shiono

area: The Dorogawa hot spring area is prosperous, but there are settlements where almost no
one lives in Tenkawa.
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Many visitors to Dorogawa Onsen do not know about Ohashi Chaya. Most of the people who

come to Dorogawa Onsen do not know much about Mount Omine. They recognize this area as
a place with beautiful river and the onsen district with a retro atmosphere.
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very long, but the hot spring itself doesn't have much history. drugged up decades ago.
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team MT at Ohashi Chaya, we were able to hear various stories from people who came down
from Mount Omine. We learnt that there was a custom of climbing not for himself, but to pray
for the peace of his village / town.




Day 2 @ Ohashi Chaya

j(%lﬂﬁ?; Mt. Omine climbing
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6 hours walk. Got foggy as we got closer to the peak.
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Training spots are as dangerous as we feel a risk of death including Kanekake iwa. Since it is
possible to detour, it is possible to climb the mountain without training.
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Koya-san brought his 4 year old son, Kanade kun. We climbed together and he even climbed
Kanekake iwa with Koya san's support. They hold hands most of the time , and the son trusts
the father, and the father needs to be strong for his son, so it seems that the bond and trust
between the father and son can be deepened. There was another couple of father and son
climbing.
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Recently, a charm called Kokonoemori was featured on TV, and young people are coming to
buy it.




Day 3 @ Ohashi Chaya

%ﬁ,’f?ﬁ@ E Discussed our thoughts
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in the morning and had a meeting in the afternoon.
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There are many immigrants with various talents in Tenkawa Ms. .Nobue Suzuki, an immigrant yoga

teacher who has a connection with Koya-sam, joined the MT. She suggested to think about the

meaning of doing it here and the meaning of coming this far. Also, no matter what we do, that should
lead people to climb the mountain , and we should hold mountain climbing events on a regular basis.
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Lijing and Xiu Mei also want to come to Tenkawa Village someday. Koya-san said that he
was happy just by increasing the number of people who knew about the mountain even
though it’s few through this project, and that he was glad that he had joined this project.
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Koya-san wants to preserve the culture and history of people walking not only on Mount Omine but
also on the Omine Okugakemichi.
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Sales has been declining as the number of practitioners has. It barely covers the expense.
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Dorogawa Onsen, which is also in Tenkawa, has succeeded in attracting customers by promoting hot springs, but few tourists go to Ohashi Chaya.
=They don't know about Mount Omine and the “merit” of Shugendo. Less attractive.
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It is difficult to tell tourists in a few words the long history of Shugendo and the reason why women are not allowed to enter. Topic is hard to understand.
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Relationship with other local businesses are not so good. Working together is difficult.
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Measures that can be taken without much expense are desirable.

2. BHEMEITDOHDERRERTH

Are we proposing men-only solutions?
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Or is there a neutral approach -> something to do for women as well?
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How can we make the travel information on the mountain more accessible on the net?
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How do we get people to travel further up to the chaya?



58 A / Positive points
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People who walk Mount Omine almost certainly pass through Ohashi Chaya.
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If people come here. They can hear stories from practitioners. There are a lot of items related to Shugendo, and it attracts people.
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The personality of Koya-san. Ability to welcome unique immigrants and involve them.
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Our goals
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Increase number of visitors
to Ohashi Chaya
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Create awareness in Shugendo religion and
Mount Omine
(The history and philosophy)
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Get more people to
climb Mount Omine
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ADEAD

Increase number of visitors
to Ohashi Chaya

Design a #tagline (catch phrase) for the activities and projects of Ohashi Chaya.

The number of things with the tagline increases, and as they are shared,
the story and community of Ohashi Chaya will be formed.

A comprehensive word that expresses the existence of Mt. Omine, the 1300-year history of Shugendo,
and the personality of Koya-san.

A word that drive people's feelings to come here.



Design concept
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Tagline Concept
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History

13004 1300 Year
{EE%E Shugendo
REDLZ AR DL

ik Family
ﬁ’ f&] Comrade
B Soul

The Last Mountain
inaccessible to woman

A

Mind

1R5%

Experience

%03 Know
&3 climb
f#l < /5889 Listen/Talk
W3 Shout
3 Pray
BkE> challenge
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Ehs...

Experience
1300 years of prayers, their wishes and love have fallen here.
Mind You and | exist because of history.
1300 years of family relationships,
and by having comrades we can have sympathy.

1300 years of all the people have had hesitation and wishes.

So...



#VWOERTHAAT &

KEWEERENETADEEN,
PMETADERET, VIORTHLVEL, EWVWI A v E—P%ERAET,

Omine, history, and the inclusiveness of Koya-san.

In Koya-san's words “come anytime”
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1,300 years of beauty

1,300 DEMDH

1,300 years of connection
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1,300 years of moments

1,300 DY)E

1,300 years of stories

1,300 H

1,300 reasons to come



#WhatAreYouWaitingFor?
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The idea is to drive people to come to Ohashi Chaya to enjoy the slow life and be part of the 1,300 years of stories.
There’s no reason not to come.
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Visuals Typography
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As the objective is to get more people to come to Ohashi Chaya to form a community, we could show more portraits of people and activities.
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The use of handwriting helps to elevate the feeling of warmth and friendliness. The pop of colour elevates the youthfulness.

Tokyo
20(6.07.18
Shibuya 0-NEST
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Special Favorite, Music
Sugdr’s Campaign il
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Open 18:00 - | Start 18:30 -
Adv 2500yen Door 3000yen (+1d)

OSAKA
2016.08.07
Osala P oo

Special
Favorite
Music

b ON EMAN S How

Open 18:30 - | Start 19:00 -
Adv 2000yen Door 2500yen (+1d)
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#FVWORTHAAT &L
#WhatAreYouWaitingFor
#1300 958

BRALORZUV
#UWDOERTHAAT &
#WhatAreYouWaitingFor
#1300FEDELE

R & BF 0RO
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#WhatAreYouWaitingFor
#1300E D FE
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Create awareness to Ohashi Chaya and the history of Mount Omine / Shugendo
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Promo MV
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To tell the story of the community and Ohashi Chaya, we can express it
through a promotional music video. The video can feature the beautiful

landscape views from the mountains and even moments spent climbing up
the mountains.
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As for the background music, it can be paired with instrumental music.

Eull MV here



https://www.youtube.com/watch?app=desktop&v=f5pR6Lqog-8
http://www.youtube.com/watch?v=f5pR6Lqog-8

Wayfinding references

AXBRE EERA/
Ohashi Chaya
Wayfinding
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We can have these wayfinding posters/paints to direct people to go

explore further up the road to Ohashi Chaya and Mount Omine,
instead of stopping only at the onsen areas.
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Ohashi Chaya Goods
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Onsen towels(Sentou towels) with taglines, eco-bags and t-shirts for
use when purchasing products at Ohashi Chaya, and other items that

allow community members to take these items back to their own homes
and countries to send messages to those around them.

Ohashi tea house

Mt.Omine Nar@ Japan
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Engagement
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Let’s create a community to connect with people, history and the nature.
Come gather at Ohashi Chaya to create more stories.

With more stories, we can preserve the history and pass on to future generations.
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Stories are made up of moments.

1R & DX L VW BFR Good times with our friends
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Simple time
together

FLFDH# Father & son bonding
A F2 5% LT\ BEE Hiking moments S HED#E Family bonding
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Share your moments,
be part of the history

ABRELAXZWICEOHDIVLBERELD I, XKIBREIX. AOELDH, B, Rik
O, FELORFEOEL & 5 RBEETHZT S, 1,300...2,000...3,000F DEL D —
BIZEB5. ZLTI-EMITVWI S, #HHPEREFIRINERETEDIC,
Come and share your moments related to Ohashi Chaya and Mount Omine. The teahouse will be filled with
amazing moments of human connection, love, family bond and friendship. Let’s be part of the history,
1,300...2,000...3,000 years. Let’s keep it going on and on. Everyone plays a part in preserving history.
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#WhatAreYouWaitingFor #* 2R TH A AT &
Share your moments on SNS using the hashtag #WhatAreYouWaitingFor #\*\ 2R TH A AT &
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Write a postcard of your favourite moments and it will be put up on a board in the teahouse. It can also be
good luck charms for the climber.
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We can post these postcards on instagram - content creation = creating awareness
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The board can be display outside the

teahouse to attract climbers or visitors to be
part of the history.
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Community Activities @
Ohashi Chaya
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Ohashi Chaya can attract more people by having community activities, promoting and exposing the

culture of Shugendo to more people. People can create memories through these activities that are
related to the philosophy of Mount Omine and Shugendo. A community to live calmly.
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Guests who visits the teahouse can participate in these activities:

- K38 Tea making

- £3E Calligraphy

- 7—bF&2Z 357 b Art and craft

- I=A8 Meditation

- EBEREICE o b 3 TFFES R Learn about philosophy related to Shugendo

- H#MOEX. WOPDOF TR Meditate with zen music or the sound of Mount Omine
- FHABKIFEEERE S L — Have a taste of everyone’s favourite - Shugendo’s Curry
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This solution is women inclusive, making the area welcoming to both men and women, young and old.
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lllustration of the community experience at Ohashi Chaya
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Mindfulness meditation with

the scenery and calm music /
sound of nature

REPEE R

Painting and
Japanese calligraphy
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Yoga in the nature

BUWHOTR - ZEIE,
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Display of photo/written
memories, stories, artworks

EBEREICEODD
TEZER

Learn about
Shugendo philosophy

BXR - BRE
Tea making / Dining




STEP
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Get more people to climb Mount Omine









